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“Learning Together Growing Together”

Mission Statement 

At St. John’s Catholic, Primary School (PS), we provide a happy, nurturing, inclusive, learning, environment which delivers high quality outcomes and life-enriching experiences. We embrace diversity and encourage all to respect the environment and develop the confidence and digital skillset required to contribute to society and the local and global economy. We work collaboratively with parents/carers and community partners to promote the social, emotional, intellectual, and spiritual well-being of each individual, thereby enabling our school family to ‘Learn Together’ and ‘Grow Together.’

Legislative Context

Under the Regulatory Reform (Fire Safety) Order 2005 (RRO) fire legislation has become simplified. The Department for Communities and Local Government has produced a guide for schools - fire safety risk assessment: educational premises. The guide deals with the provision and management of fire safety.

Schools need to: -
· ensure procedures are in place to reduce the likelihood of fire;
· maintain fire detection and alarm systems;
· ensure staff and children are familiar with emergency evacuation procedures;
· keep risk assessments up to date; and
· ensure fire precautions remain current and adequate (they should be reviewed in detail when significant alterations are made to a school’s premises).
The welfare and safety of children and staff is of paramount importance and overrides all other considerations.

Management of Fire Safety

The Principal has overall responsibility for the management of Fire Safety within the school. The Principal has delegated this role to Mr N Carlin as Premises, Health & Safety Manager (PHSM). The Principal will work with representatives from EA Health & Safety, the building supervisor, the PHSM, the kitchen supervisor and all staff and children to:-
· Reduce the risk of fire; and
· Ensure people are able to escape safely if there is a fire.
NB. School door closures will all deactivate once the fire alarm sounds.

       The lift will decommission automatically. 
The Role of the Principal

In association with the PHSM the Principal will: -
· Develop and implement appropriate emergency procedures in the event of fire;
· Ensure that training and drills are conducted at appropriate intervals and a record kept of the date and time of drills and staff who have participated – Drill times will vary;
· Keep a fire log with details of issues regarding Fire Safety e.g.: the school’s fire evacuation plan; fire extinguishers and electrical equipment; a log of all fire drills conducted; the staff present and any issues arising from these and the action taken.  A record of checks made on fire doors and fire extinguishers by the principal and/or building supervisor;
· Ensure records are current and filed by the Education Authority;
· Certificates issued by companies who service the fire alarm system are held by the Education Authority Premises Management Department;
· Ensure that outside groups using the school premises conduct a fire risk assessment and provide a copy to the school;
· Ensure substitute teachers and school visitors are aware of the Fire Evacuation Plan; 
· Ensure a Fire Risk Assessment will be conducted and reviewed annually.  Within this risk assessment the school will co-operate with EA representatives to identify fire hazards and risks associated with the premises, identify the people or groups of people at risk and anyone who may be especially at risk; and
· An Action Plan will be drawn up to address any issues highlighted in risk assessment.  The aim will be to remove or reduce the risks as far as possible and put in place precautions to deal with any remaining risks.
The Building Supervisor will:

· Check weekly that all Fire Stop and Exit Doors are serviceable and not wedged open and exit routes are unobstructed;
· Test the fire alarm at a different call point each week;
· Check weekly emergency lighting and ensure all luminaries are working;
· Conduct a weekly check of fire extinguishers;
· Ensure fire exit signs and information notices are clearly displayed; and
· Ensure combustibles do not accumulate in the boiler room or switch room.

The Kitchen Supervisor will ensure that:

· Kitchen equipment is used safely;
· Spills are cleaned up immediately;
· Emergency cut off switches are accessible and indicated by appropriate signage;
· All staff are familiar with fire suppression systems;
· Extraction systems are cleaned, filters changed, and certificates held; and
· Waste does not accumulate.

In the event of a fire at dinner time, raise the alarm, switch off all electric and assist with the evacuation of children from the dinner hall.

The Office Manager should:

· Ensure that they are aware of procedures for calling the Fire Service should the alarm be raised;
· Ensure paper and files are suitably stored;
· Ensure the office is kept tidy and the workstation is free of clutter;
· Ensure electrical appliances are used correctly and sockets are not overloaded;
· Ensure photocopiers and printers are not obstructing exit routes;
· Ensure messages regarding a child going home early for any reason are relayed to the appropriate teacher; and
· Meet and greet visitors to the school, check their identity and inform the relevant staff member.
Fire Evacuation Plan

The Role of the PHSM Officer/Principal 
· To hold fire drills once per term;
· In association with the Building Supervisor, keep a record of the date and time of each drill, the staff present and any issues arising; and
· To ensure everyone is accounted for at the assembly point.
Should children be removed from the assembly point and taken to St. Cecilia’s College, the Principal will contact the parents through text message and inform them where their children can be collected.
The Role of the Vice Principal

In the Principal’s absence the Vice-Principal, Miss A Murphy will assume the role of the Principal. 

The Role of the Teacher 

· Each teacher must ensure that they take accurate roll call each morning and afternoon and keep a copy on hand in the event of a fire emergency;
· Ensure that the parents, of children who are going home early, have signed the permission slip at the office;
· Children should be placed in fixed line order so that missing children are noted quickly;
· Cloakrooms should be tidy to allow speedy egress through emergency doors;
· Teachers should regularly practise how to respond to a fire alarm in a calm and organised manner with their class;
· Close all doors in the classroom as everyone leaves;
· Take class list from the back of the door to use for the roll call;
· The ‘sweeper’ (teacher closest to the toilets) should check the toilets before leaving or direct a classroom assistant to do so;
· Remove children through the Primary Exit Route and lead them towards the agreed assembly point;
· Should the Primary Exit Route be blocked the Secondary Exit Route must be used (Ref: Classroom Maps);
· Take a roll at the assembly point and inform the Designated Fire Wardens if anyone is missing;
· The Fire Wardens will gather at the warden assembly point in the Year 4 playground to signal that the Fire Evacuation is complete in their respective areas;
· Should there be a large fire or smoke, teachers should walk their class from the assembly point onto St. Cecilia’s College, once all children have been accounted for. This procedure was approved by St Cecilia’s College 23/02/2026; and
· Should children be removed from the assembly point and taken to St. Cecilia’s College, the Principal will contact the parents through text message and inform them where their children can be collected.
The Role of the Learning Support Assistants

· Fully participate in all fire drills practised by the teacher;
· Sweep the classroom and toilets to ensure all children are out;
· Check that the teacher has remembered the roll book and has closed all doors;
· In the event of a fire alarm at dinner time LSAs should quickly remove any children through the nearest exit to the assembly point;
· Support a substitute teacher should the class teacher be absent in the emergency; and
· Begin the routine without the teacher should the teacher leave the room for any reason.
The Role of the Sweeper

Sweep the classroom and toilets to ensure all children are out. Sweepers will operate from the following classrooms.
	GROUND FLOOR
	UPPER FLOOR



	· ROOM 12 
	· ROOM 3

	· ROOM 16 
	· ROOM 4 

	· ROOM 19 
	· ROOM 6 

	· ROOM 20 
	· ROOM 8 

	· ROOM 23 
	· ROOM 9 

	· ROOM 24 
	· ROOM 11


The Role of Children

· To participate fully in all fire drills and listen carefully to the instructions of the teacher;
· In the event that a child is on a message or in another classroom or in the toilet when the fire alarm goes off, the child should exit at the nearest point and go to the designated assembly point;
· Children should not attempt to collect any belongings or coats no matter what the weather; and
· Keep cloakrooms tidy.
The Role of Outreach Teachers

· Make themselves familiar with the school’s Fire Evacuation Plan; and
· Remove the children in their care to the assembly point and return them to their teacher at this point.

The Role of Extended Schools/Pre and Afterschool Club Facilitators

· Make themselves familiar with the school’s Fire Evacuation Plan; and
· Remove the children in their care to the assembly points on the Year 4 playground.
Personalised Evacuation Plans (PEPs)

Children with physical accessibility challenges, temporary or permanent, should be evacuated last. These children should have PEPs drawn up by the Learning Support Co-ordinator, LSAs and teacher.
Emergency Evacuation at Dinnertime

· Children should stand behind their seats and wait on instructions from the dinner supervisors;
· Lunchtime supervisors should remove children table by table;
· Children on the left side should exit through the side door, near the library, via the office reception doors and down the steps to the playground;

· Children in the right side should exit via the external canteen door and walk alongside the hall, down the steps to the playground;
· Dinner ladies serving dinners should turn off all electrical equipment and assist with the safe evacuation of the children;
· The Office Staff should collect the visitor book and exit the building;
· Teachers should turn off any electrical equipment in the staffroom and take the class lists to the playground; 
· Teachers, in the staffroom, should leave through the exit at the foyer beside the stairwell and assist dinner supervisors with the evacuation of the children down the steps;
· Teachers should then take their class to their designated playground and line up area;

· In the event of a major incident, children will be instructed by the Principal to exit through the gates be removed from the assembly point and taken to St. Cecilia’s College, the Principal will contact the parents through text message and inform them where their children can be collected; and
· In the event of the Principal not being present, inform the Vice-principal Miss A Murphy.  

Emergency Evacuation from the Assembly Hall

· The Assembly Hall is divided into 2 sections;
· Children and staff are informed of their respective section and designated escape routes at the start of the school year; and
· Evacuation routes are also explained to visitors prior to all events.

Whole School Fire Prevention

· NIFRS has developed Safety Team, a programme for Primary 5 school children designed to make them aware of the dangers of fire and how to make their homes safe;
· The NIFRS in Derry visits the school to talk to children in the foundation Stage and talk about their jobs and let them see the fire engine;
· Fire safety is discussed in all classes after fire drills in school;
· Staff receive Fire Safety Refresher Training annually from the Health & Safety Officer Mr N Carlin;
· Mr N Carlin provides the Board of Governors with Health & Safety reports bi-annually;
· Temporary staff are briefed on Fire Safety by Mr A Nash (Building Supervisor);
· The Building Supervisor completed NEBOSH General Certificates 1 & 2 in June 2021; and
· The Premises, Health & Safety Manager completed the IOSH in April 2021.

Preventing Deliberate Fires

The Building Supervisor will maintain the school surveillance system and ensure that it is regularly serviced. Report any fires to police, no matter how small.

The Building Supervisor will ensure a robust procedure for closing the school and opening up in the morning: 
· A daily premises inspection both inside and out;

· All windows and doors should be locked;
· The surveillance cameras and the security alarm both on;
· Bins will be stored a safe distance from the school;
· The boiler house will be free from storage; and
· The perimeter fence will be secured and the gate locked at night.

All staff will ensure that entrance to the school is controlled and limited. Staff should be vigilant at all times and challenge and report any person they are unsure of.

The exterior doors must be left open between 8:50 and 9:05am to allow children into school. Other than this, doors should be closed securely at all times. Teachers and classroom assistants assist in the ‘home time routines’ between 2.15 pm and 2.55 pm.

Monitoring, Evaluating and Review.

The monitoring of policy and procedures will be completed on a twice termly basis as detailed above. A full review of procedures will be completed annually and EA advice sought where necessary.
Signed:___________________________    Date:  _________________ 
Kathleen McCallion
                          
Chairperson of the Board of Governors
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